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Abstract Although episodic volunteering is a popular
form of volunteering and has received increasing attention
from researchers, the motives and characteristics of epi-
sodic volunteers in different industries or types of events
remain underresearched, especially in the context of cul-
tural events. This study is based on a sample of more than
2000 episodic volunteers and analyzes demographic char-
acteristics, motives, and volunteer experience of cultural
event volunteers by applying between and within analysis.
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The between analysis compares cultural and social event
volunteers and finds that cultural event volunteers show
higher time engagement but are more self-serving in their
motives. The within analysis emphasizes intrinsic motives
over extrinsic motives, leading to the conclusion that sat-
uration of extrinsic motives reduces willingness for future
engagements.
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Introduction

Nonprofit organizations (NPOs) rely on volunteers as an
important resource to provide services. By doing so, they
can reduce salary expenses, expand their programs and
services, and establish a connection to the local community
(Snyder & Omoto, 2008). Consequently, many organiza-
tions depend on volunteers, but many also experience
decreasing numbers of volunteers (Gage & Thapa, 2012).
In Switzerland, for example, formal volunteering has been
declining over the last decade (Freitag et al., 2016).
However, this declining trend does not hold for all areas
and types of volunteering. The social sector, for example,
has a long tradition of long-term volunteering at all orga-
nizational levels. The ongoing transition from traditional
collectivistic volunteering to new individualistic volun-
teering creates shortfalls in this industry (Hustinx et al.,
2016). Health and social welfare organizations also benefit
from increasing government funding (Katz et al., 2018),
which makes it easier to attract and retain paid staff and
reduces the need for volunteers. In fact, volunteers are
often viewed as unprofessional because they receive lim-
ited task-specific training, have little if any disciplinary
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knowledge, and, although their work has significant social
consequences, have only limited decision-making power
(Ganesh & McAllum, 2012). Other sectors, such as the
cultural sector, have witnessed declining streams of gov-
ernment funding and donations, forcing them to rely more
heavily on volunteers. For them, attracting greater numbers
of volunteers has become crucial to fulfilling their mission.
For instance, in the cultural sector, volunteers are becom-
ing a more attractive resource that is often overlooked in
research, especially in museums and other institutions
(Dickson, 2018).

Despite industry differences, episodic volunteering or
microvolunteering is increasing in all areas, echoing
changes in lifestyle and time consumption (Heley et al.,
2019). In a society characterized by increasing time con-
straints and less commitment to long-term engagements,
episodic volunteering is convenient since it requires less
commitment from potential volunteers (Hyde et al., 2016).
Cnaan et al. (2021), in their literature review of episodic
volunteering, define episodic volunteering as “(...) a one-
time (usually a few hours) assignment to perform a non-
complicated that does not require elaborate training, or
alternatively, a very specialized and specific task, such as
in pro bono volunteering utilizing skills already possessed
by the volunteer (...).” (p. 4). This definition is used
throughout this study.

In recent years, scholarly interest in volunteering has
shifted away from long-term engagement toward more
temporary forms of volunteering (Giintert et al., 2015).
These forms include informal, short-term, or event-based
volunteering (Handy et al., 2006). A growing body of lit-
erature addresses episodic volunteering, but studies often
generalize results across different types of episodic vol-
unteers (EVs) rather than distinguishing specific groups of
volunteers (Cnaan et al., 2021). However, episodic volun-
teering at cultural events has received limited scholarly
attention (Lockstone-Binney et al., 2010). Reviews of
empirical evidence concerning the motives for episodic
volunteering typically focus on sports, tourism, health, and
social welfare; findings are often (over)generalized, but arts
and culture are rarely considered as a separate category
(Cnaan et al., 2021; Giintert et al., 2015).

Additionally, researchers have pointed out that the
motives of EVs at events might differ from those of
“regular” or ongoing volunteers (Bang et al., 2009), as the
frequency and intensity of their efforts are less than those
of regular volunteers (Hustinx et al., 2008). In general,
volunteering is usually considered an apparent manifesta-
tion of altruistic or prosocial behavior, but some
researchers argue that volunteering has a transactional or
“rational” character in which individuals give and receive
something (Lee & Brudney, 2009). However, little research
has examined differences among EVs in various sectors

(Dunn et al.,, 2016). EVs may differ in terms of their
altruistic motivations in traditional volunteering contexts
(Giintert et al., 2015). Analyzing the different determinants
of volunteering across industries or types of events or the
organizational and institutional context of volunteering
would be helpful to understand the motives and drivers of
episodic volunteering and improve the management of EVs
(Handy et al., 2006).

This study, as part of a special issue on episodic vol-
unteering, aims to add to a better understanding of the two
aforementioned aspects. Our study analyzes EVs in the art
and cultural area (henceforth referred to as cultural EVs)
and compares them to those volunteering in health and
social welfare (henceforth referred to as social EVs).
Assuming that EVs select events based on their personal
goals, preferences, and motives and that time devoted to
volunteering is constrained, in this study, we ask two
questions:

RQ1: What is the unique demographic background of

individuals who volunteer at cultural events compared to

volunteers at social events, and what are their primary
motivations?

RQ2: What motives of EVs at cultural events influence

their willingness for future engagements?

The present study is exploratory and intended to yield a
better understanding of EVs in the cultural sector. We
assess the motivations and experiences of EVs within and
between this sector and the social sector. Additionally, we
assume that volunteering experience shapes individuals’
decisions to volunteer again. In this regard, we explore
whether cultural EVs are more self-serving than other-
serving compared to volunteers at social events, thereby
providing evidence for the transactional character of vol-
unteering. The article is structured as follows: First, we
provide an overview of the literature on volunteering
concerning sociodemographic characteristics, intrinsic and
extrinsic motives, and volunteer experience. Then, we
provide information on the data collection and the applied
methods. The results are presented, followed by discussion.
Finally, we highlight implications for research and practice
in the conclusion.

Literature Review

Sociodemographic Characteristics of Volunteers
Researchers generally agree that people with higher eco-
nomic and social status tend to volunteer more, as high-
lighted in a literature review by Wilson (2000). The

relationship between income and volunteering is somewhat
counterintuitive to the theory of rational choice, which

@ Springer



430

Voluntas (2022) 33:428-442

assumes that volunteer hours are inversely related to wages
due to higher opportunity costs (Wolff et al., 1993),
although other researchers use rational choice theory to
explain why volunteering takes place more often among
resource-rich individuals than resource-poor individuals
(Musick & Wilson, 2008). They argue that people who are
better off financially or have more knowledge and skills
find it easier to volunteer and are more likely to benefit
from volunteering. Education is considered to be one of the
most important predictors of volunteering (Son & Wilson,
2012), which is generally explained by a higher awareness
of societal problems, more requested skills, and a larger
social network (Ariza-Montes et al., 2015).

The research is inconclusive about two other sociode-
mographic factors: religious affiliation and gender. Reli-
gion can be a driver of volunteering, but only when
measured by church attendance or embeddedness in a
church context and not simply by church membership
(Ruiter & De Graaf, 2006). The influence of religion
increases if it is connected to a stronger sense of commu-
nity attachment (Grgnbjerg & Never, 2004) or is tied to a
set of values that encourage voluntary engagement (Stukas
et al., 2016). Evangelical protestants and Catholics are less
likely to volunteer than liberal protestants (Musick &
Wilson, 2008). With respect to gender, research across
different countries has yielded divergent results regarding
the likelihood and extent of volunteering by women and
men (Wilson, 2000). Einolf (2011) shows that the contra-
diction between the general expectations that women show
higher interest in helping others and low gender differences
in institutional volunteering can be partially explained by
men’s better resource access and secular networks, while
women are stronger in church volunteering. More recent
studies have confirmed that women volunteer more in
church but have found no differences in secular settings
(Krause & Rainville, 2018).

Finally, age influences the decision to volunteer and the
rate of volunteering, primarily because motives and
sociodemographic factors change across different stages of
life (e.g., income). As age increases, career-enhancing and
learning motives become less important, and social motives
increase (Okun & Schultz, 2003). Middle age represents
the peak of the volunteering commitment, whereas indi-
viduals in their early twenties are least likely to volunteer
(Son & Wilson, 2012). In an Australian sample, Gray et al.
(2012) find that younger adults are more likely to volunteer
in religious organizations, middle-aged adults in sports and
education organizations, and old-aged adults in social and
welfare organizations.

Assessing sociodemographic characteristics in relation
to EVs’ motives, Dunn et al. (2016) note in their literature
review that most studies on episodic volunteering do not
ask for demographic information, and it therefore is not

@ Springer

possible to draw any conclusions. Hence, our investigation
of the differences in sociodemographic characteristics of
cultural and social EVs is an important contribution to a
better understanding of episodic volunteering.

Intrinsic and Extrinsic Motives for Volunteering

The different motives behind the decision to volunteer can
be roughly divided into two main groups of motivational
orientations, intrinsic and extrinsic motives (Finkelstein,
2009; Meier & Stutzer, 2008) or, similarly, altruistic and
utilitarian motives (Handy et al., 2010). However, a variety
of motives are nearly always responsible for the decision to
volunteer, and they are often interconnected (Holdsworth,
2010; Kiihnlein & Bohle, 2002).

The first group of motives can be considered intrinsic or
altruistic: people volunteer because they find it inherently
interesting or satisfying and, therefore, benefit from caring
for others’ welfare (Meier & Stutzer, 2008) and not
because they receive an apparent reward from volunteering
(Deci, 1971). When volunteering is an intrinsically moti-
vated activity, psychologists consider it a form of self-
expression (Amabile, 1993). Andreoni (1990) terms this
enjoyment from the well-being of others “warm glow”
(1990). Hence, people will engage out of personal interest
or compassion without always reasoning about any coun-
tervalue. Hackl et al. (2010) model this intrinsic behavior
in their consumption hypothesis, where volunteering is
treated as an ordinary consumption good to increase one’s
utility. According to this hypothesis, individuals volunteer
either because they enjoy the activity itself (e.g., walking
shelter dogs) or because they enjoy the output of that
activity (happy dogs). Burani and Palestini (2016) point out
that intrinsic motivation is especially relevant in the non-
profit sector, since it is often collective goods and services
that are produced, and there is a lack of external incentives
for people who are otherwise motivated. From an econo-
mist perspective, free-riding is not just a problem in the
provision of collective goods; it can also be problematic
when people care about beneficiaries’ utility without
enjoying the task or social interaction of volunteering per
se (Meier & Stutzer, 2008). In this case, it would be enough
to see others helping the beneficiaries. Therefore, even for
intrinsically motivated volunteers, the work itself must be
rewarding beyond the warm glow they receive from
observing someone’s well-being improvement.

Economists therefore stress the importance of incentives
provided by organizations to activate volunteers (Musick &
Wilson, 2008). This concept leads us to the second group
of motives, which can be considered instrumental or util-
itarian, or the extrinsic motivation to volunteer. Extrinsi-
cally motivated volunteering is conducted to obtain a
certain outcome or receive some instrumental value or an
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extrinsic reward (Lee & Brudney, 2009; Ryan & Deci,
2000). An example is a certificate gained by volunteering
that can be used on the labor market, which would make
volunteering an investment in oneself rather than in others
(Hackl et al., 2010). Another example of a utilitarian
motive would be to garner prestige or social esteem
(Cappellari et al., 2007) or to develop a new skill (Handy
et al., 2010).

Motives for volunteering can also be further differenti-
ated than the dichotomous division of intrinsic and
extrinsic, such as through the “Volunteer Functions
Inventory” (VFI) of Clary et al. (1996), which includes six
motives for volunteering (enhancement, values, social,
understanding, protective, career). Some researchers con-
sider only one of these motives (values) a truly intrinsic
motive (Omoto & Snyder, 1995), whereas others consider
only one (career) as purely extrinsic (Finkelstein, 2009). A
meta-analysis of studies applying the VFI finds that only 18
of 48 studies confirmed the original factor structure (Cha-
con et al., 2017), so the application of the VFI does not
always lead to conclusive results. Some researchers have
adapted the VFI to their research context, e.g., Erasmus and
Morey (2016), who have added a motive for faith-based
volunteers. Other research supports different categorization
of motives, e.g., Cnaan and Goldberg-Glen (1991), who
find empirical support for a unidimensional construct that
includes both selfish and selfless motives, or Ullah Butt
et al. (2017), who have developed a four-factor solution for
volunteer motives.

Research on the motives of EVs has increased over the
past decade (Dunn et al., 2016). Treuren (2014) clusters
different volunteer motives and finds that typical event
volunteers have at least two motives present, and only very
few (less than 25%) in his sample are motivated by only
one reason but do not use an established set of motives,
such as the VFI. Hustinx et al. (2008) find that EVs,
compared to regular volunteers, are more likely to be
motivated by altruistic motives. In their systematic review
of EV motives, Dunn et al. (2016) find that enhancement,
values, and social motivations of the VFI are preeminent
across sectors. Concerning differences among different
sectors, Dunn et al. (2016) find that the protective function
is specific to charity sport event volunteers only; under-
standing is represented in all sectors except cultural events;
and career is important only for health and social welfare
volunteers and sport (noncharity) events. Based on a sys-
tematic literature review on episodic volunteering in the
health and social welfare sector, Hyde et al. (2014) list the
following motives: (1) supporting the cause, helping others
or civic duty; (2) psychological or physical enhancement,
goal accomplishment; and (3) socializing and enjoyment.
Other motives, such as skill development or giving back,
are less common. The findings of individual studies are

contradictory regarding whether EVs are generally more or
less altruistic (Handy et al., 2006; Hustinx et al., 2008), but
helping others and enjoying social interactions seem to be
the most important motives for EVs (Dunn et al., 2016).

To date, three studies have examined the motives of
cultural EVs: Handy et al. (2006) use survey data from EVs
at festivals and cultural events in Canada to compare dif-
ferent forms of volunteers within that group, i.e., long-term
committed, habitual, and genuine EVs. They find that EVs
at cultural events in Canada were more motivated by self-
serving than by other-serving motives. Campbell (2009)
finds that women volunteering at a folk festival in Australia
are motivated by a sense of belonging to a group, being
valued as a contributor, enjoying insider benefits, and pride
regarding what they have achieved. Hassanli et al. (2020)
find that serving as volunteers at a cultural event helps
migrants build social capital because they do not feel like
“takers” or “free-riders.” One difference between cultural
EVs and EVs in other sectors seems to be that EVs at
cultural events are not as driven by the extrinsic motive of
learning and using skills (Campbell, 2009; Handy et al.,
2006).

Volunteering Experience

Social scientists believe that an individual’s actions are
determined by past experiences (Mayer, 2004). Some
researchers have applied this view to volunteering to better
understand drivers and the context of volunteering over an
individual’s lifetime (see Hogg (2016) for an overview).
According to them, the decision to volunteer depends not
only on the motives but also on the quality and context of
the volunteer experience. Positive volunteering experiences
make volunteers feel appreciated and needed (Starnes &
Wymer Jr, 2001). Many organizations are also actively
assessing their volunteers’ satisfaction, assuming that
happier volunteers are more likely to return (Finkelstein,
2008). Several studies show that high satisfaction with the
volunteer experience increases willingness for future
engagement (Hyde et al., 2016; Trautwein et al., 2020).
Concerning EVs, one could argue that the volunteer
experience is less important, as the intention is a one-off
experience. This assumption might hold for a single
organization or a single event. However, on a more general
level, a single volunteer experience exerts an impact on the
general willingness to volunteer (Hager & Brudney, 2011).
Hence, a bad experience as an episodic volunteer will also
affect the person’s willingness to engage in other forms of
volunteering.

Additionally, the organizational context influences the
volunteer experience (Studer & von Schnurbein, 2013).
Volunteers need to be treated as a unique organizational
resource, as they differ from paid staff. Thus, volunteer
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management has to go beyond general human resource
activities to encompass volunteers’ interactions and speci-
fic expectations (Studer, 2016). Additionally, the conflict-
ual nature of the relationship between paid staff and
volunteers influences the volunteer experience (Kreutzer &
Jager, 2011). From the volunteer perspective, interpersonal
relationships with other volunteers or paid staff in the
organization are an important driver of continued engage-
ment (Rimes et al., 2017). Although EVs are—due to their
short activity—Iless integrated into the organization, their
willingness for further engagement depends on their needs
being met (Onyx et al., 2007).

Given the exploratory nature of our study, we cannot
formulate clear hypotheses. However, based on the existing
literature, we expect to find sociodemographic differences
between cultural event and social event EVs, especially in
terms of major characteristics of volunteering in general,
such as age, religion, and education. In regard to motives,
previous literature suggests that episodic volunteering at
cultural events can be explained by the transactional
character of volunteering. In comparison with social event
EVs, we expect cultural event EVs to be more self-serving.
Finally, we aim to improve our understanding of how the
volunteering experience induces EVs’ future engagement.
Here, we expect that future engagement is dependent on
how EVs’ needs are met.

Data

The data for our analysis originate from a sample of EVs at
cultural events (n = 1712) and at social events (n = 732)
from 15 countries (Australia, Bahrain, China, Colombia,
India, Israel, Japan, Kuwait, Mexico, Russia, Saudi Arabia,
South Africa, Switzerland, Tanzania, the United States).
Cultural events included music festivals, concert series,
renaissance fairs, and art exhibitions. Social events covered
a wide range of events aimed at helping socially disad-
vantaged people, for example, a Red Cross annual hunger
day, a flood relief camp, or fundraising events for charities
helping the poor.

The data were collected in 2017 and 2018 through
online surveys and personal interviews as part of an
international research project on episodic volunteering. The
questionnaire used in the research project was originally
developed by a team of international researchers; it was
based on Cnaan et al. (2017) and was later assessed by a
panel of experts from both academia and professional
practice to verify face validity and adapt it to different
country contexts, if necessary. The instrument included up
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to 100 survey items,' asking about the respondents’
demographic characteristics, details about their volunteer
assignment, and several questions concerning their motives
and satisfaction with their event volunteering experience.

Table 1 in Appendix provides an overview of the
number of individuals from each country and group (social
and cultural) used in this analysis.

Methodology

For the between-group analysis, the sample was catego-
rized by a dummy variable coded 1 if the EV was volun-
teering at a cultural event (group CULTURAL) and O if she
or he volunteered at a social event (group SOCIAL). The
relevant survey items were then analyzed with Welch’s test
for unequal variances and Pearson’s Chi-square test. Dif-
ferences in answers within each group were also tested for
and were statistically significant at a cutoff value of
p <0.1.

When sample sizes and variances are unequal, Student’s
t-test is quite unreliable, and Welch’s test for unequal
variances tends to perform better (Ruxton, 2006). Conse-
quently, we used Welch’s test to analyze the data that were
measured in rankable categories (e.g., monthly gross
income). The test statistic for the unequal variance #-test
() is:

T L o)

r= 2 2
5_1_|_S_2
n no

For categorical, nonrankable data, we used Pearson’s
Chi-square test, and for those items assessed in a 2 x 2
contingency table, we likewise used Pearson’s Chi-squared
test with Yates’ continuity correction to account for the
upward bias (Yates, 1984). This correction is formulated as
follows, with f, and f, being the observed and expected
frequencies, respectively:

a o Je|l — 0.5 ?
X?’ares = Z (lf ff|‘g )

We used logistic regression to conduct within-group
analysis of the cultural volunteers for the dependent vari-
able “consideration of returning as an EV.” Logistic
regression can be used to estimate the relationship between
a binary dependent variable and a set of metric or non-
metric independent variables. Although similar to dis-
criminant analysis, it offers the advantage of being

! Some questions were omitted if they were not relevant to a country
(e.g., “type of settlement”), whereas other questions included more
detailed answer categories (e.g., “race/ethnicity”) if applicable to a
country-specific context.
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unaffected by possibly unmet assumptions and is similar to
a multiple regression (Hair et al., 2014).

Variables
Sociodemographic Characteristics

To analyze sociodemographic differences between the two
groups, we looked at their income, age, gender, marital
status, and the importance of religion. Table 2 in Appendix
presents the variables, scales, and analysis of differences.

Motives for Volunteering

Following researchers such as Finkelstein (2009), we
employ an intrinsic/extrinsic distinction of motives. In-
trinsic motives were defined as motives related to “the
doing of an activity for its inherent satisfactions rather than
for some separable consequence” (Ryan & Deci, 2000,
p- 56). Six survey items were, according to this definition,
categorized as intrinsic motives.

Extrinsic motives were defined as those that relate to
“an activity [that] is done in order to attain some separable
outcome” (Ryan & Deci, 2000, p. 60). Six survey items
were accordingly categorized as extrinsic motives. Table 3
presents the categorized items, scales, and the analysis of
differences.

Experience and Preference for Volunteering

The experience with episodic volunteering was measured
by asking about the number of hours volunteered, the
overall perception of the volunteer experience, and the
preference for episodic volunteering over regular volun-
teering. We therefore examined previous and present
(event-day) experiences. Although the “volunteer experi-
ence” is a complex product of satisfaction, motives, and
the fulfillment of expectations (Haski-Leventhal & Meijs,
2011), we focused on organizational and contextual factors
to complement the analysis of EV motives.

Intentions to Return

Finally, we asked cultural EVs about their intentions to
volunteer for a similar one-time event in the future. This
question was not included in the surveys conducted in
Colombia, Mexico, and Russia.

Results
Between-group analysis

Tables 2, 3, and 4 show the differences between volunteers
at cultural and social events with regard to sociodemo-
graphic characteristics, motives, and overall volunteer
experience, respectively.

Table 2 shows that cultural EVs are significantly
younger, less religious, and have lower income on average
than social EVs. The findings demonstrate statistically
significant relationships between volunteers’ gender and
marital status and the grouping variable: Males are more
likely to volunteer at cultural events than at social events,
and unmarried people are more likely to volunteer at cul-
tural events than at social events.

Table 3 analyzes differences in motives between the two
groups, utilizing the dichotomous categorization of intrin-
sic and extrinsic motivation. The results show some sta-
tistically significant differences in motives between
volunteers at cultural events versus social events. Regard-
ing intrinsic motives, cultural EVs rated pride in being part
of the community, satisfaction of working with other
people, and looking for a fun and challenging activity more
highly than did social EVs. Social EVs appear to be more
motivated by setting an example for others (intrinsic) and
fulfilling civic duties (extrinsic). Extrinsic motivation
seems to play an important role for cultural EVs, as they
are significantly more motivated by fulfilling school
requirements, meeting new people, or friends asking them
to volunteer.

Table 4 addresses the differences in the quality and
preferences of volunteer assignments. Cultural EVs vol-
unteer slightly more hours, but social EVs rate their
experience more highly than cultural EVs. A majority of
both groups preferred episodic volunteering to regular
volunteering.

Within-Group Analysis of Cultural EVs

Using logistic regression, we analyzed which factors con-
tribute to the returnability of cultural volunteers. The
model predicts the likelihood that a cultural volunteer will
consider volunteering for other similar one-time events.
Questions regarding the motives for volunteering were
used as independent/predictive factors. Age, income,
overall event experience, previous regular volunteering
experience, and previous episodic volunteering were
included as control variables, as we expect them also to
influence the decision to engage in further episodic vol-
unteering. As mentioned in the variable section of this
paper, the question regarding the intention to return as an
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EV at a similar one-time event was not included in Russia
(518 cultural EVs), Colombia (17), and Mexico (9), which
is why the sample, after listwise deletion of cases from
other countries, resulted in a sample size of n = 646 EVs in
the cultural sector. Table 5 in Appendix presents the results
of the logistic regression.

The Nagelkerkes R? for the model was 0.387, and the
Chi-square test for overall model fit achieved statistical
significance (p < 0.01). The average variance inflation
factor (VIF) is 1.62, which indicates that multicollinearity
is not an issue. The significance of the regression coeffi-
cients was assessed through a Wald test. To ensure easier
interpretation of the model, the odds ratios are included in
Table 5. They represent the constant effect of a predicting
variable on the likelihood that a given outcome will occur;
in this case, the outcome is answering “yes” to the question
of returning to volunteer at a similar one-time event. The
results show that previous regular volunteering experience
increases the chances of returning as an EV. However,
having previously engaged in episodic volunteering does
not seem to affect the chances of returning to it. Volun-
teering to have fun and because someone seeks emotional
satisfaction or takes pride in being part of a community
significantly increases the likelihood that someone will
engage again in episodic volunteering. When respondents
volunteered to meet new people or because they were able
to use their skills, the chances of returning as an EV
decreased. The strongest significant and positive effect can
be seen in the control variable quality of event volunteering
experience.

Discussion

Our study aimed to better comprehend the motives of EVs
at cultural events. We chose a within-/between-group
approach in which we first compared EVs in the cultural
and social sectors and then analyzed the motivations of
EVs within the cultural sector with respect to their will-
ingness to engage in future episodic volunteering. In
addition to sports, the social sector is one of the most
prominent fields for episodic volunteering, whereas vol-
unteers in the cultural sector have attracted comparatively
less attention. Our results offer new insights into the
motivations of cultural EVs.

First, people who volunteer in the cultural and social
sectors differ according to their sociodemographic char-
acteristics. Our study shows that volunteers in the social
sector tend to be older, have higher income, be more likely
to be married, and be more religious. In both social and
cultural areas, more women than men volunteer in the
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events we studied, and men are more likely to engage in
cultural events. In particular, as some of the events in this
study were music festivals, the technical aspect and the
general characteristics of the events might be more
appealing to men. Additionally, EVs at cultural events are
significantly younger.

In regard to episodic volunteering activities and expe-
riences, the findings show that EVs at cultural events invest
more time and feel more appreciated. One reason might be
that cultural EVs are closer to the overall target group of
cultural events. Although they prefer episodic volunteering
over traditional volunteering, they are less frequently
engaged, both in the past and in their future volunteering
plans. Volunteer experience is less relevant for cultural
EVs, and thus, organizers should have fewer expectations
to count on previous experiences. Additionally, EVs at
social events show a higher connection to the general
cause, as they are more likely to make a donation in
addition to their time engagement. A possible explanation
for this difference is that EVs at cultural events often see
their engagement as substitution for paying an entrance fee.
Thus, making a donation would conflict with this initial
motivation.

In terms of motivational aspects, we differentiated
between intrinsic and extrinsic motives. Generally, we do
not find a preference for either intrinsic or extrinsic moti-
vation in either EV group or any specific dominant moti-
vational aspect. This finding is consistent with previous
research on the variety of motivations for volunteering
(Holdsworth, 2010). When comparing cultural and social
EVs, we thus find differences in the motivations of the two
groups. Compared to cultural EVs, helping others is more
relevant for social EVs (fulfilling civic duties, setting an
example for others). While the two groups show no dif-
ference in their responses to emotional or spiritual satis-
faction, EVs in the cultural sector are more heterogeneous
in their motivations. Helping others may be a motivation
for some, but accomplishment (looking for something fun
and challenging), socializing (working with others, being
part of the community), and skill development (using my
skills) are comparable or even more meaningful motiva-
tions. However, some of these motives are not significant
motivators for cultural EVs to return to volunteer. “I was
able to use my skills” even has a negative effect on the
returnability of EVs at cultural events. This finding is in
line with those of Campbell (2009) and Handy et al.
(2006), who showed that using skills is not a preeminent
motive among cultural EVs.

To more closely examine the motivations of EVs at
cultural events, we conducted a logistic regression analysis
with the willingness to engage in EVs in the future as the
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dependent variable. Findings from this analysis reveal a
more general distinction between intrinsic and extrinsic
motivations. Volunteering “to have fun” and “obtain
emotional satisfaction” exerts a significant positive influ-
ence on willingness to volunteer as an EV in the future.
These findings suggest that EVs are intrinsically motivated
and are engaged out of personal interest. In contrast,
“meeting new people” has a significant negative effect on
professed future engagement in episodic volunteering. We
might speculate that episodic volunteering may lead to a
saturation of the more extrinsic motivations, such as ful-
filled requirements or number of new contacts made, which
reduces the felt need for future engagement in episodic
volunteering.

Conclusion

In the absence of EVs, many events in both the cultural and
social sectors would not be possible. Understanding the
motivations of EVs and providing appropriate incentives
are therefore essential for the successful organization of
these events. Thus, from a practical perspective, the need
exists for a better understanding of this growing type of
volunteering.

Before presenting implications for research and practice
based on this study, we need to emphasize its limitations.
First, as this study is based on a survey, there might be
social desirability bias in the data. The fact that the
respondents were able to remain anonymous should pre-
vent this for the most part, but further research could
include a social desirability marker. Second, the respon-
dents in this study come from 15 countries with different
cultures and traditions, leading to a heterogeneous sample
of respondents. Volunteering might not be equally common
in all countries involved, and the types of events might
differ as well. Nevertheless, we see a strength in including
data from several countries to mitigate country-specific
traditions that might reduce the general insight from the
results. Third, our study uses a dichotomous categorization
of motives. Further research could utilize a more sensitive
categorization of motives. Fourth, as our sample was not a
randomized or representative sample in any of the partic-
ipating countries, inferences to the overall population
should be taken with some caution. Finally, most items on
motivation showed moderate or even negative general
responses. Hence, the results may not be used to draw
conclusions on EVs’ general motivations. However, our

main interest was in the differences between and within
groups.

Our study offers new avenues for further research and
provides implications for the management of EVs in the
cultural sector. First, we extend the understanding of dif-
ferent motives of EVs in distinct sectors of activity.
Whereas EVs in the social sector show higher consistency
in motivators, EVs for cultural events and activities are
more heterogeneous in their motivations. Additionally, the
potential for the future engagement of cultural EVs in
episodic volunteering appears to be increased by intrinsic
motivations and decreased by more extrinsic motivations.
Future research should further elaborate on the negative
effects of extrinsic incentives, as these may diminish the
future pool of volunteers (Hager & Brudney, 2011). This
study did not analyze the recruitment strategies of event
organizers nor EVs’ perceptions of them. This focus would
make a valuable addition to the present study because it
would help to increase the understanding of whether EVs
engage from their own impulses or if they need external
overtures to be prompted. Studies using experimental
designs could test whether psychological theories such as
nudging are applicable to attract EVs (Moseley & Stoker,
2013). Additionally, we call for further research on the
uniqueness of episodic volunteer engagement, returnabil-
ity, and spillover effects for regular volunteering. Is vol-
unteering for the same event every year still episodic from
the perspective of the volunteer, and what does it mean if
the episodes become more frequent but not regular?

Although the multinational project of which this study is
a part was not able to obtain information from organizers of
episodic volunteering events, we may suggest some con-
clusions for the practical management of EVs. Since cul-
tural EVs are significantly younger and have lower income
on average than social EVs, volunteer managers at cultural
events have to consider these factors when developing
volunteer schedules and incentives. Younger volunteers
have age-specific emotional and social needs and thus
differ in their motivations from other groups of volunteers
(Katz & Sasson, 2019), which is also shown by the higher
importance of socializing for cultural EVs. Additionally,
the alignment of volunteer and organizational values is
crucial for successful collaboration (Brudney & Meijs,
2009; Studer & von Schnurbein, 2013). Younger age may
be a reason why fewer individuals have volunteered on a
regular basis prior to their EV engagement and can also
offer an incentive to retain these volunteers for more reg-
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ular assignments, since they do not have other volunteering
commitments as yet.

Our study shows that, in comparison with social EVs,
some extrinsic motivations (e.g., meeting new people or the
ability to use skills) play a more significant role for cultural
EVs, thus supporting a giving-and-getting dimension or
transactional character of volunteering. However, while
these extrinsic motivations may motivate initial volunteer
engagement, the results of the regression analysis show that
they negatively influence the decision to return as a vol-
unteer to a similar event. Especially in the face of increased
reliance on volunteers in the cultural sector, it is important
to understand the characteristics, motives, and impact of
motives of volunteers attracted to cultural and artistic
spaces, as “the typical volunteer organization recruits
through its existing volunteers; these volunteers tend to
recruit people who are similar to them” (Treuren, 2014,
p. 66). If we assume that EVs are producing a good (their
volunteer task) and consuming at the same time, in line
with research on experiential consumption (Holbrook &
Hirschman, 1982), it is crucial to understand their prefer-
ences with respect to consumption, i.e., their interest and
attraction to episodic volunteering in the cultural space, as
this consumption might be saturated more or less quickly.

@ Springer

Appendix

See Tables 1, 2, 3, 4, 5.

Table 1 Overview of sample

Country Total n Cultural Social
Australia 45 17 28
Bahrain 102 66 36
China 245 232 13
Colombia 17 17 -
India 75 75 -
Israel 137 6 131
Japan 192 192 -
Kuwait 108 98 10
Mexico 171 9 162
Russia 793 518 275
Saudi Arabia 160 141 19
South Africa 109 51 58
Switzerland 75 75 -
Tanzania 196 196 -
United States 19 19 -
TOTAL 2444 1712 732
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Table 2 Sociodemographic differences between cultural EVs and social EVs

Cultural Social Test statistic Df Scale and distribution (cultural/social)
Income N: 1646 n: 707 t: 5.4653%%** 1566.9 1. Low income (50.5/32.1%)
M: 1.59 M: 1.74 2. Middle income (39.7/59.8%)
SD: 0.66 SD: 0.56 3. High income (9.8/5.7%)
Age n: 1457 n: 714 t: 6.8364%%* 15154 1. Under 18 (8.4/4.5%)
M: 3.28 M: 3.74 2. 18-24 (32.7/17.5%)
SD: 1.53 SD: 1.42 3.25-34 (14.7/19.7%)
4. 35-44 (23.6/31.5%)
5. 45-54 (10.8/14.4%)
6. 55-64 (7.1/9.5%)
7. 65 4 (2.8/2.8%)
Importance of Religion N: 1284 n: 717 t: 2.1056%* 1496.5 1. Not at all (21/18.2%)
M: 2.87 M: 3.04 2. A little (23/18.5%
SD: 1.72 SD: 1.70 3. Slightly (2.1/15.8%)
4. A lot (19.9/26.9%)
5. Very much (26.9/26.4%)
Gender N: 1444 n: 709 )(2: 14.243%%* 2 1. Male
Male: 39.8% Male: 2. Female
Female: 59.9% 32.2% 3. Transgender
Female: 67.8%
Marital Status N: 1411 n: 706 1 46,9395 5 1. Single
1. 50.7% 1. 38.8% 2. Married
2.39.5% 2. 43.5% 3. Divorced
3.5.5% 3. 8.8% 4. Widowed
4. 1.3% 4. 3.4% 5. Cohabitating
5.3% 5.5% 6. Other
6. 0.6%
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Table 4 Differences in volunteering experience between cultural EVs and social EVs

Cultural  Social Test statistic ~ Df Scale
How comfortable were you with your volunteer M: 439 M:443  t 1.1035 1339.3 1. Very uncomfortable
assignment? SD: 0.80 SD: 0.83 2. Not very uncomfortable
3. So-so
4. Quite comfortable
5. Very comfortable
Number of hours volunteered M:339 M:3 t: 15149 1.Lessthan 1 h
SD: 1.50 SD: 136 ~ —0.2043%%* 2. 1-4h
3.5-10 h
4.11-15h
5.1620 h
6. More than 20 h
Overall, how would you rate your volunteer M: 419 M:432 t: —=3.3229%* 1059.3 1. Horrible
experience? SD: 0.70  SD: 0.97 2. Poor
3. Fair
4. Good
5. Excellent
I was properly appreciated M: 7.57 M:548  t:-12.922%*%*  608.4  1-10 (10 strongly agree)
SD: 2.18 SD: 3.09
Do you prefer EV over regular volunteering? 1.33.6% 1.32.6% t: 12.611%* 1434.6 1. Prefer event/task short-term
2.182% 2.20.8% volunteering
2. Prefer regular volunteering
(3. I like both
4. I do not like either
5. Other)
In the past year, did you volunteer at another one-time Yes: Yes: K 17.756%%% |
event? 41% 50.4%
No: 59% No:
49.6%
Did you volunteer as an individual or with a group? 1:332% 1:344% > 3.2607 2 1. I came alone
2:50.2%  2: 46.6% 2. I came as part of an organized
3:16.6% 3: 19% group
3. I came with a group of friends/
relatives
Did you donate money to a nonprofit organization in  Yes: Yes. 2 791771
the last year? 47.1% 67.1%
No: No:
52.9% 32.9%

#p < 0.1. #p < 0.05. ##%p < 0.01
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Table 5 Results of logistic regression of cultural EVs (n = 663) intention to volunteer in the future

Variable Coefficient  Std. Wald  Odds 95% CI for odds ratio [LL,
error ratio UL]

Age 0.303 0.203 222 1354 [.909, 2.017]

Income —.189 0.36 0.275 0.828 [0.409, 1.676]

Quality of event volunteering experience 1.574%%* 0.386 16.633  4.826 [2.265, 10.283]

Previous regular volunteering experience S501°%* 0.267 3.519 1.651 [0.978, 2.787]

Previous episodic volunteering experience 0.863 0.533 2.62 237 [0.834, 6.736]
Intrinsic 1 volunteered to obtain spiritual satisfaction —.263 0.676 0.151 0.769 [0.204, 2.894]

I volunteered to set an example for others 0.712 0.601 1.403 2.039 [0.627, 6.625]

I volunteered to obtain emotional satisfaction 1.726%* 0.739 5459 5.617 [1.321, 23.887]

I took pride in being part of the community 313* 0.181 3.001 1.368 [0.96, 1.95]

I was satisfied working with other people —0.022 0.209 0.011 0.978 [0.65, 1.472]

I was looking for fun and challenge ATTEE 0.163 8.521 1.611 [1.17, 2.219]
Extrinsic 1 was able to use my skills —.281* 0.164 2.943 0.755 [0.548, 1.041]

I volunteered to fulfill school requirements —.720 1.281 0.316 0.487 [0.039, 5.996]

I volunteered to show my employer involvement with the —.555 0.576 093 0574 [0.186, 1.774]

community

I volunteered to meet new people —1.285**  0.561 5.253 0.277 [0.092, 0.83]

I volunteered because I was asked by a friend 1.089 0.692 2474 2972 [0.765, 11.547]

I volunteered to fulfill civic duties —.068 0.553 0.015 0.934 [0.316, 2.761]

Intercept —8.072%**% 2911 7.687 0

Dependent variable: “After this event, have you (or will you) consider(ed) volunteering for other similar one-time events?”

#p < 0.1; #p < 0.05; **%p < 0.01
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